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SUBCOMMITTEE ON POLICY AND COORDINATION
Report
I. Introduction:

1. Objectives:

To ensure the fulfillment of the mandates of the Committee and the Executive Board, as well as to formulate the necessary proposals to enforce these mandates.

2. Members:

Chair: Argentina

Vice-Chairs: Barbados, Mexico (current), Peru and Panama

II. Work Plan and activities carried through during 2010:

Resolution CIDI/CECIP/RES.2 (XI-10) “Subcommittee of Policy and Coordination”, attached to the present, includes the following work plan for 2010: 

1. To review and amend the CIP Rules of Procedure:

· To formulate a proposal with amendments for the CIP Rules of Procedure.

· To be discussed in this meeting by this Subcommittee.
2. To coordinate the development of the activities of the Subcommittees, the TAGs, and the Executive Board:

· To hold the Twelfth (2011) Meeting of the CECIP.

· Along with the delegation of Chile, this Subcommittee coordinated the organization of this meeting.
· To coordinate the organization of the First Hemispheric Convention on Port Logistics and Competitiveness (Mexico, 2010).

· Along with the Coordinación General de Puertos y Marina Mercante de la Secretaría de Comunicaciones y Transportes (SCT) y la Administración Portuaria Integral Lázaro Cárdenas (APILAC), both from México, this Subcommittee coordinated the First Hemispheric Convention on Port Logistics and Competitiveness,  held in Ixtapa, Mexico. To be discussed in point 5 e. of the agenda and its final report is CECIP/doc. 25/11.
3. Financial System and CIP Budget:

· To prepare the evaluation report on the CIP Budget for 2010

· To be discussed on point 12 of the Agenda. 

· To prepare the proposal for the new CIP financial system 

· To be discussed in this meeting by this Subcommittee.
4. Evaluation of the TAGs: 

· To prepare annual evaluation reports on the TAGs (2010)

· To be discussed in this meeting by this Subcommittee

5. Promotion of the CIP and public relations:

· Maintenance of the CIP website.

· The CIP Website (www.oas.org/cip) is constantly updated and counts fundamentally of: (a) Data base with information relating to Meetings held by the CIP and CECIP, as well as the concerning documents to such meetings. (b) Information about events organized by the CIP and other institutions of the port community. (c) News of the Port Community with an emphasis in the countries of the Hemisphere included in the CIP Newsletter (bimonthly) and monthly news. (d) Official documents regarding different technical areas in which the CIP works.

· Participation in international forums

· The CIP participated in: (a) Caribbean Shipping Association Meeting (CSA), May, Curacao. (b) Annual Convention of the American Association of Port Authorities (AAPA), September, Canada (c) Forum: Sustainable Transport Policy in Ibero-America of the Economic Commission for Latin America, October, Uruguay; (d) 12th International Cities and Ports Conference of the International Association of Cities & Ports (AIVP), November, Argentina.

· Definition and establishment of new Agreements with Observer States and international organizations.

· There has been negotiations to create an agreement with the Maritime Institute of Jamaica.
6. CIP Magazine:

· To coordinate the publication of the issues of the Magazine for 2010

· To be discussed in point 11 of the Agenda
7. Training:

· To provide technical and financial support to carry out the courses that comprise the 2010 CIP Training Programs (set of activities to be executed under the Subcommittees).

· This Subcommittee supported the Port Authorities of the host countries and the CIP Secretariat to carry through the following activities; the respective final reports will be presented during the reports of the respective subcommittees that organized the activity: 
a. Fourth Course on Management of Port Terminals, March 1-12, 2010, Santo Domingo, Dominican Republic.            

b. Seminar on Strategic Port Tariffs, March 3-5, 2010, Lima, Peru. 

c. Eleventh Ibero-American Course on Port Technology, Operations and Environmental Management, May 17-June 11, 2010, Santander, Spain

d. Regional Forum for the Facilitation of Custom and Ports, May 25-27, 2010, La Romana, Dominican Republic.

e. Seminar “Branding for Cruise Destinations: Creating the Iconic Cruise Destination”, 8-10 September, 2010, Bridgetown, Barbados. 

f. Fifteenth Ibero-American Course on Port Management, October 4-19, 2010, Madrid, Spain.

g. First Hemispheric Convention on Port Logistics and Competitiveness, 2-5 November, 2010, Ixtapa-Zihuatanejo, Mexico.

8. Other affairs

· Database of Port Experts

· To be discussed by this Subcommittee

III. Work plan for 2011 (Proposal to be considered in the following meeting of this Subcommittee, on Wednesday afternoon)

1. To coordinate the development of the activities of the Subcommittees, the TAGs, and the Executive Board:

· Seventh Meeting of the CIP (2012) and the Thirteenth Meeting of the CECIP (2012). Third Hemispheric Conference on Environmental Port Management (Montevideo, Uruguay, 2011) 

2. Financial System and CIP Budget:

· To prepare the evaluation reports on the CIP Budget for 2011.

· To prepare the proposal for the 2012-2013 CIP Budget.

3. Evaluation of the TAGs:

· To prepare annual evaluation reports on the TAGs (2011).

4. Promotion of the CIP and public relations:

· Maintenance of the CIP website.

· Participation in international forums.

· Definition and establishment of new Agreements with Observer States and international organizations.

5. CIP Magazine:

· To coordinate the publication of the issues of the Magazine for 2011.
6. Training:

· To provide technical and financial support to carry out the courses that comprise the 2011 CIP Training Programs (set of activities to be executed under the Subcommittees).
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